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Reading First 

c h i e f e d f i c e r  

THROUGH: ArtfwC J&nsm,F'h.D. 

SUBjHm: TH6 SCHGCHOOLDISTRICI' OFPALM BEACH COUNTYPHAGEiTWO 
READING mRSTCONTINUANCE ASSURANCES AND AMENDMENTS 

In order to facilitate the release of funds fur FYO8 and continue the Reading First grant m 26 
schools m Palm Beach County for Year Four of implementation, The School DisWct of Palm 
Beach Cotmty submits thehllming Project Design-Nafiative: 

Descrfbehowt&edistrictwiIlmpportschoobwith~Re~FIjrstonre 
Redbg F h f  funds are no longer available as this is fhe last year of Reding F b f  
anle88 ream- 

The School DMrict of Palm Beach County will sustain Reading Fht schook 
continuing to follow the Florida Coaches Model based on funding provided to our 
district through the K-12 FEFP Allocation. 

2 How will d i & h  mainfiin or increase r e a m  coaches in Re* Fitsf schools? 
Using the attached spreadsheet, provide a list of Re- Fitst schools, fhe reading 
coach &es they are meiving, and how each coach is funded. 
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The School District of Palm Beach County is commitbed to maintaining all of the current 
reading coaches in Rending F h t  schook 100% of the Reading First coach sahries are 
paid with Reading First funds. The attached spreadsheet provides doamentation of this 
illhmwon. 

3. How will the dkt& support reding coaches in ~~ the Just Read, Floridill 
Reading coach model? 
During We summer pd&@ training sessions pritbcipals' will &ve the spedhtions 
ontherolesand- ------- f o r ~ ~ a c y ~ D u ~ i n g t h l s l i m @ ~ w i n  
be discussrons ---.------- about the mpr tmce  of the ~ - C ~ ~ W ~ ~ Z E - Z I ~ I C -  
madingteachemf contentareabeachersorotherteachrsinhelpingtheirstudentsto 
comprehend content or skills taught Durjng Duringg Firsf prindpal meetiqs to be held 
throughout the yearf the mles and nspmsimh of the =ding coach will continue to 
be stressed. 

The district will manibor the implamntatirm of the reading coach model though 
fidelity checks and phdpals walk-throughs at their school sites. Areas of ccmcems m 
regard to implementation of the readhg/li6eracy coach will receive support from area 
~ a n d ~ ~ p r o f e s s i a n a t ~ t  

4 f ~ o w o r r i n t h e ~ c t n s e t h e ~ ~ o g R e p o ~ t s t o ~ s g p p o r t R c ~ * f ~ ~ ~ ~ n g  
coaches? 

The School District of Palm Beach County amms that all Reding F b t  coaches will 
complete their coaches' logs by the mtbrmsslan deadlae. . . The distdct W n g  First 
specialist and Rcahing F i m f ~ ~ w i l l  xwiew and ~ t h e ~ ( ~ ~ d b e s  log 
reportsonamanthlybasisandaddressanycaracemsthatarenotd 

~ o w ~ m t h e ~ i n f o ~ p ~ s l t p g o l t d ~ n e ~ ~ ~ ~ ( ~ ~ &  
---------- 

coach, teachers) joining Re*-*&- =-- - - 

T h e d i s t r i c t R c r r d i n g ~ s p e c i a l i s t a l o n g w i t h t h e R o r a d i n g ~ ~ ~ ~ f  
dl conduct initial school site visits to all Reading F b t  schools with new pine@& at 
the beginning of the school year. At these initial rneetiqp? the pprinpal will d v e  a 
copy of the grant and an ovemiew of the Reading First grant will be provided. 

New M n g  First coaches will be provided the opportunity to a W  Redhg  First 
orientation coaches meethgs at the beginning of the school year in addition to the 
requid monthly meetiqp. During Wese meethgsf an overviarr of Rwrding First will be 
provided along with information qarding the PMRN, the Wrninute reading block, 
and any additional pertinent information to support them at their schooIs. New Reading 
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First coaches will also be paired with an experienced Reading First coach to provide 
mentorship and support thughout the year. 

AU K-3 teachen new to Reading First schools will be requid to atbad the Just Read, 
Florida! K 3  Teacher Academy. As new naVche~~ are hired, are scheduling 
them to atknd ihe summer K3 Teacher Academy or the fall make-up Teacher Academy. 
R e a d i n g F i r s t ~ e s w i n a l s o p ~ a d W Q n a l ~ m p p o r t t o ~ ~ ~  

6. Howwinfhedlstrictursiotmdsorpportsch&withpl .aning,~~uld 
implementing immediate intensive intenrentions (iii) as stated in the dhtdcfe grant 
to assure students in need are receiving iii? 

In addition to receiving instru* during lhe Xhinute reading block, br@d 
students will receive at least 2040 minutes of immediate intensive inbmmtbn £ram the 
classroom teacher8 ESE ELL teacherf or reading mmme kadwr. This intmdve 
imdmdhn will be based on student needs as detennhd by a diagnostic 
and modified accodng to d t s  of ongoing pmgms monitoring. 

The disbict will assist and support schools with planning scheddin& and 
implementing immediate inbet.Lshre intmmtions (iiii during Rerrding First coached 
meethgs and school site visits. Addithdly8 schools that are suaessMy implementing 
iiiwillbeencouragedtoshareWeitimpkmentationprograa 

7. The distdct is reqaired to monitor Rad@g Fkgt impkmentdha fIsw wjll thc 
dielr&tcl~1110~impleme!ntationaud p r o v i d e f a r t h e r ~ e  aadm~ppoztto 
those schooIs facing chalhges with RediqgFIrst impkmenWon? 

The district will monitor the implementation of he &ding First grant through W t y  
checksandwagcthroughsatschoolsi~ Areasofcmceminregardtoimpkmentalion 
of the Rsarting First grant win receive support from the Dqmtmnt of K-12 Literacy and 
continual p n , W  development 

8. M d e  any requested changes to the didrid's gnnt for the upcoming year. For 
example, a  change or m addition of mpplemenfaVMmdion mading pmpme, or 
q u a l i € i e d ~ o n d ~ ~ e l , e t c  I f t h e m m c h a n g e 6 b o ~ , t h ~ n e e d s t o  
beevidencethattheymsci--basedinroadiage Theprogntn 
changes require approval. These changes would also need to be ~~ in the 
DOE 101 Budget N d v e  Farm attached. 

In the original Reading First grant, principals were q u i d  to attend the four-day 
summer academy and the state sponsored leadership c-ces. The following 
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amendment is made: Reading First principals will be highly encouraged to attend the 
four-day summer academy and the state qxmored leadership canberences. 

A distrid R d i n g  First Coach will provide additional support to Reading First schools 
with high K3 student enrollment on a regular basis throu&out the year. Fifty pesroezlt 
of the funding for this position will be paid with funds meived from the Phase Two 
Reading First Grant. 

The Imagine Charter Sch001 is closing after losing its charter and will no longer be a 
RerrdingFirstSchooL 

Lakes& Academy Charter School will use Saxon Phonics as an intervention (hi 
pro@'=". 
Allmendmentsprevio~requesMremainmeh6ect. Theaeincludethefmdhg 
fornula for allocation of coaches and the matrix of intervention mat&&/progmms 
recomnaendto~gFkstsch00Is. 

9. Provide an assnanre shkment that al l  componests of the odghal grant proposal are 
being implemented with fidelity. This includes implenmthg prognms spe&ied in 
the R c ~ F h t g c a n t w & h  fidelity. 

The School District of Palm Beach County assures that all coxupomnts of the original 
g r m t ~ m ~ f m p ~ w i t h 5 d e l i t y m d ~ .  

l O . ~ V i d e e n ~ ~ e n t t h d r l l p d n d p r l s d ~ ~ ~ m I s w i l l  
complete the priucipd snnreyforthe datrtlonoftfrsirgrantby June W o f e a c h  
Pwlrdcdyear. T h e m o d i d o ~ f o r R e a d h g W e g e ; r r r h ~ ) d p v i d e a l i s t o f  
m e y  completers b FDOE 

11. M d e  en assmame statement that Re* l%st reading coach- will sub& 
progcws monitorlag data, as well as their Coach's Log by the s u b d o n  d e d i n ~ w  

The School District of Palm Beach County assures that Reading Fitst coaches will submit . 
theprogressmonitoringdata, as wellas theircowhes'logbythesddssiondea~ 

AcJ.MBIvkLP,RWnb 
Attachment 

Areaslqmhmdents 
Brenda Magee 
Liz Pelman 


